
 

 

 
Financial Statement Summary 
As of December 31, 2025 
 
Overview  
FY 2025-26 is the first year the District collects and budgets for maintenance assessments for Phase II through the 
Sumter County Tax Collector. Maintenance Assessments for phase I are the same as the prior year. 
As of December 31, 2025, 25% of the year has lapsed. 
 
 
Revenues 
Year-to-Date (YTD) Revenues of $3,290,000 are greater than the prior year-to-date (PYTD) revenues of $1,871,000 and 
are 99% of the annual budget.  Annual budgeted revenue is $3,313,000.   
 

• The District to date received $3,270,000 of the budgeted maintenance assessments of $3,263,000.  Sumter 
County collects the maintenance assessments on the annual tax bill and remits it to the District, net a 2% 
collection fee.   
 

• Other Income of $4,000 consists of Access Card Fees, Gate Repair Fees, and Contributions from the developer 
for deed compliance services. 

 
• Investment Income of $15,000 has been received year to date, which is 33% of the $48,000 budgeted for the 

year. 
 

The District receives the assessment revenues through the county tax collections. Expenses will be incurred ratably 
over the 12 months.  As of November 30, 17% of the year has lapsed. 
 

Expenses and Other Changes 
Year-to-Date (YTD) Expenses of $530,000 have been recorded. Year to date spending is 17% of the budgeted expenses of 
$3,140,000.   

• Management and Other Professional services include management, engineering, legal and technology service 
fees and year to date spending is $43,000, $13% of the budgeted expense of $335,000. The majority of the 
expense is for Management fees totaling $39,000. Budgeted Management Fees have increased 10% from prior 
year due to an increase in management fees and change in allocation percentage. 

• Building, Landscape and Other Maintenance Expenses total $447,000 year to date. Budgeted MMAC Fees have 
increased $909,000 from prior year, a 52% increase. The increase is primarily due to the addition of recreation 
facilities to MMAC, an increase in Recurring Landscape costs for the addition of Phase II, and a decrease in 
Developer Contributions to MMAC. 

• Other expenses include the annual premium for liability insurance and total $38,000 year to date. The premium 
for Liability Insurance was paid in full for the year in October and is $11,000, more than originally budgeted. 
Liability Insurance Premiums have increased $11,000 from prior year, a 39% increase. 
 



 

 

Change in Unrestricted Net Position 
The year-to-date decrease in net position is ($342,000).  Based on the remaining anticipated revenues and expenditures 
for the year, the District is expected to meet the budgeted increase in Unreserved Net Position of $172,000.  
 

 
 
 
Investment Earnings    
The following table outlines the current month and year-to-date earnings by investment category: 

 
 
Deed Compliance Reserve Balance 
The current deed compliance reserve balance as of this month end is $1,287. 



REVENUES:
3,262,804$     3,262,804$     100% Maintenance and Other Special Assessments 3,269,832$     1,856,458$     1,413,374$     

1,874               1,874               233% Other Income 4,372               785                  3,587               
48,000             48,000             33% Investment Income 15,848             13,807             2,041               

3,312,678       3,312,678       99% Total Revenues: 3,290,052       1,871,050       1,419,002       

EXPENSES:
8,637               8,637               0% Personnel Services 21                     18                     4                       

334,563           334,563           37% Management and Other Professional Services 124,824           123,736           1,088               
16,000             16,000             10% Utility Services 1,659               10,294             (8,635)              

2,751,703       2,751,703       24% Building, Landscape and Other Maintenance 671,995           235,220           436,774           
29,557             29,557             130% Other Expenses 38,477             28,509             9,968               

3,140,460       3,140,460       27% Total Operating Expenses 836,975           397,777           439,198           

3,140,460       3,140,460       27% Total Expenses and Other Changes 836,975           397,777           439,198           

172,218$        172,218$        Change in Unreserved Net Position 2,453,077$     1,473,273$     979,804$        

Total Cash, Net of Bond Funds 3,253,784$     2,307,555$     946,229$        

Fund Balance
Net of Revenues VS Expenditures Unassigned 3,255,734       2,072,407       

Total Fund Balance 3,255,734$     2,072,407$     1,183,326$     
      Current Year
      24-25 Number of Lots Closed -                   

% Lots Closed 0%
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For the Three Months Ending December 31, 2025 (25% of the budget year)
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